
  
LOGIC MODEL–ACT EARLY SUMMIT: AMERICAN SAMOA 
 
The focus of the state plan is on enhancing state wide early identification and intervention efforts and service provision and coordination  
for children and families with autism spectrum disorder (ASD) and related disabilities in American Samoa.  
 
Resources Activities Outputs Short & Long-Term 

Outcomes
Impact 

In order to accomplish our set of 
activities we will need the 
following: 

In order to address our problem or asset 
we will accomplish the following 
activities: 

We expect that once 
accomplished these activities 
will produce the following 
evidence of service delivery: 

We expect that if 
accomplished these 
activities will lead to 
the following changes 
in 1-3 then 4-6 years: 

We expect that if 
accomplished these 
activities will lead to 
the following changes 
in 7-10 years: 

 Need:  

 People with appropriate 
training and knowledge to 
conduct assessment in the 
community  

 Fact and statistics to 
identify the problem  

 Funding  
 Facilities – coordinated 

center  
 Training/professional 

development 
 Public Education  
 Policy Maker  

 Have 

 Helping Hands, DOH  
 AS Interagency Council on 

Disabilities – Special Ed, 
Parent Advocate, DD 
council, P&A, VR, Social 
services, food stamp, SSA, 
MCH rep (Part C) 

 Develop public awareness of 
developmental milestones, 
increased dissemination of 
information (possible mechanisms 
include TV ads, radio ads, clinic 
pamphlets) characteristics on the 
part of families. Celebrity or high 
profile individual to help get the 
message out. 

 Training for healthcare providers:    
1) Professional development for 
pediatricians which may include 
workshops about autism, may use 
provider incentives and may have 
half day workshop soon.  
2) Would like to integrate 
traditional healing into the plan of 
care and increase collaboration 
between traditional healers and 
pediatricians.  
3) Educate families and healthcare 
providers about the programs that 
exist for children of different ages 
and different needs, so that referral 

 Early screening system is 
established 

 Clinical Psychologist is in 
placed within the 
Department of Education 

 Legislation or policies are 
created 

 System of care is 
established 

 Effective services in the 
school system 

 Interagency referral system 
in place that parents 
understand and that 
provides feedback to 
primary care providers. 
Important that parents can 
identify the next step for 
follow up and care. 

 # of trainings and 
workshops for healthcare 
providers, traditional 
healers, school personnel 
and families.  

Short term: 
Community is more 
aware of ASD and 
more sensitive to the 
needs of families with 
ASD. 
 
Increased availability 
of certified personnel, 
ABA therapists, 
special education, 
teachers, OT aides, ST 
aides 
 
Parent’s/family’s 
voices heard and 
respected. 
 
Lower the average age 
of identification of 
children with ASD 
and earlier initiation 
of services for 
children with ASD. 
Increase the number 

 Seamless system of 
care and services is 
provided from 
coordination and 
collaboration. 

 Parents will seek 
for services without 
hesitation. 

 Comprehensive 
telemedicine 
program  



Individuals with DD (4)  
 CFIDD – Parent 

Organization  
 Clinical services: 4 general 

pediatrician (no 
developmental or disability 
specialty training) in  LBJ 
and Dept of Health 

 Triagency:  DD Council, 
Protection & Advocacy, 
and UCEDD 

 Parent Information 
Resource Center (PIRC) 

 Community organizations: 
Village council, churches 

 Families 
 Traditional healers 

 

patterns move children to the most 
appropriate care site. (A central 
phone line to triage families to the 
appropriate site was suggested. The 
phone line could direct families to 
appropriate services for therapy, 
education, healthcare, etc.) 
4) Identify a funding source for 
training of healthcare providers and 
educators.  

Need for accountability in eventual 
system was emphasized and system in 
its current state is difficult to 
navigate, language barriers are an 
issue.  

 Educate families about their rights 
related to access to healthcare, 
therapy, services for children with 
disabilities.  

 REFERRALS: Create a brochure or 
website that families, teachers, 
providers, etc. can utilize to track the 
referral process and identify the 
bottlenecks or areas where the 
referral process breaks down. 

 Provide training technical assistance 
for interagency collaboration. 

 Conduct continuous workshops 
specifically addressing austism 
spectrucm disorder during teacher 
orientation week. Parent organization 
to deliver a parent perspective 
training during the orientation 

 Develop a public proclamation and 
resolution where parents can address 
issues, i.e. Autism Awareness Month 
proclamation from the governor. 

 Grant submitted and 
funding secured for 
telemedicine project. 

 Final brochure completed 
 # of public awareness 

activities. Public 
proclamation. 

 # of interagency meetings. 
  
  
  
  
  
  

 
 
   
 
  
  
  
  
  
  
  

of children accurately 
diagnosed with ASD. 
 
Service providers in 
healthcare and 
education enhance 
their services for 
children with ASD 
and related 
disabilities. 
 
Enhanced access to 
expertise and 
availability.  
 
Adoption of this 
template as the 
official state plan for 
DD policy. 
 
The government is 
engaged in making of 
DD policy.  
 
Long term: 
Improved early 
identification and 
intervention services. 
  
Legislation to protect 
the rights of 
individuals with ASD 
is working and 
effective.  
 
Improved access to 
healthcare providers 
that specialize in 



Parent organization is currently 
involved in these efforts; goal would 
be to also increase government 
involvement.  

 Develop a system and/or 
administrative rule that screening is 
done at an early age. A government 
policy similar to the newborn hearing 
screen, vision screening, etc. 
(immunization process) 

 Hire a clinical psychologist that is 
highly qualified for accurate 
diagnosis 

 Work to create policy to ensure 
accountability and enforcement that 
allows families mechanisms to 
address concerns they have about 
services, treatment, access to 
therapies, etc. Encourage legislative 
solutions get American Samoa to 
adopt IDEA, part C, etc. 

 Explore telehealth opportunities to 
help address provider shortage. 
Identify grant writing support agency 
that can help with writing grants for 
telemedicine.  

 

autism, via 
telemedicine. 
 
Cost savings related to 
improved 
developmental 
outcomes which lead 
to more productive 
citizens and lower 
long term health costs 
and increase 
socioeconomic gains. 

 


